
Leadership and Scientific Networking Retreat

TRR288, 02.04.2025 – 04.04.2024

Venue: Kloster Wasem (Edelgasse 15, 55218 Ingelheim am Rhein).  
Participant Hotel: NH Hotel Bingen (Museumstraße 3, 55411 Bingen am Rhein).  

Suggested morning public transport route:  
	 8:35-8:45 Walk Hotel → Bingen Hbf

	 8:49-8:59 Train Bingen Hbf → Ingelheim, RB RE2 (direction Mainz)

 9:04-9:08 Bus Bahnhof Ingelheim → Ober-Ingelheim Marktplatz, bus line 460


Suggested evening public transport route: 
	 18:40-18:50 Walk Kloster Wasem → Ober-Ingelheim Marktplatz

	 18:51-18:56 Bus Ober-Ingelheim Marktplatz → Bahnhof Ingelheim, bus line 460

	 19:11-19:21 Banhof Ingelheim → Bingen Hbf


Program 
Wednesday, 02.04.


Thursday, 03.04.


Friday, 04.04.


09:15 - 09:30 Arrival and get-together

09:30 - 13:00 Group 1+2: Birgit Lutz: "Key Elements of Leadership - a Workshop for Practitioners"

13:00 - 14:00 Lunch in Kloster Wasem

14:00 - 18:30 Group 1+2: Birgit Lutz: "Key Elements of Leadership - a Workshop for Practitioners"

until 8:30 Breakfast in Hotel

09:00 - 12:00 Group "PhDs": Barbara Hoffbauer: "Professional Orientation"

Group "PostDoc/PI": Dr. Gaby Schilling: "Building and strengthening leadership skills"

12:00 - 13:00 Lunch in Kloster Wasem

13:00 - 17:00 Group "PhDs": Barbara Hoffbauer: "Professional Orientation"

Group "PostDoc/PI": Dr. Gaby Schilling: "Building and strengthening leadership skills"

start ~17:15 Hiking tour

until 8:30 Breakfast in Hotel

09:00 - 12:00 Group "PhDs": Dr. Gaby Schilling: "Building and strengthening leadership skills"

Group "PostDoc/PI": Barbara Hoffbauer: "Professional Orientation"

12:00 - 13:00 Lunch in Kloster Wasem

13:00 - 17:00 Group "PhDs": Dr. Gaby Schilling: "Building and strengthening leadership skills"

Group "PostDoc/PI": Barbara Hoffbauer: "Professional Orientation"

17:00 - 17:15 Finals words and Feedback

Leadership Seminar and Scientific Networking Retreat 2025
For all PhD students, PostDocs and PIs

Dates: 02.04.2025 / 09.30 – 04.04.2024 / ca. 17.30 Uhr

Location:

Kloster Wasem, Edelgasse 15
55218 Ingelheim

(by car: 1 hour from Frankfurt, 25 min from 
Mainz, 1.5 hours from Karlsruhe;
Direct public transport to Ingelheim Bahnhof from 
Mainz and Frankfurt)

Topics and Coaches:

• Birgit Lutz:  "Key Elements of Leadership - a Workshop for Practitioners" 

• Barbara Hoffbauer: “Professional Orientation”
• For PhD Students: preparation of application documents, career 

perspectives, competences and skills
• For experienced PostDocs/PIs: boosting your career

• Dr. Gaby Schilling: „Building and strengthening leadership skills“
• For PhD Students: communication techniques in leadership situations
• For experienced PostDocs/PIs: delegation and self-leadership

Contact for Registration: trr288_school@itp.uni-frankfurt.de

Leadership


